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Minutes Digest for February Council 2018 
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Chair: Georgia Mullen (President) 

Minutes by: Jessica Popple (Vice-President (Administration)) 
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Isaacs Law Society (University of Canberra) 
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Notre Dame (Sydney) Law Society 

QUT Law Society Inc.  

RMIT Law Students’ Society 

Southern Cross University Law Association (Gold Coast) 
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St Patrick’s Law Students’ Society (ACU Melbourne) 

Tasmania University Law Society 

University of New England Law Students’ Society 

University of Newcastle Law Student Association 
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FRIDAY 23rd FEBRUARY 2018 

 

Introduction – Georgia Mullen (President) and Jessica Popple (Vice-President (Administration)) 

Georgia welcomed everyone to council, including recognising the traditional owners of the land, the Turrbal 

People.  

 

Jess then took Council through the agenda for the day and did an ice breaker activity so that Council could get 

to know each other. Jess also took Council through what was expected of Councillors and how council 

discussion would work.  

 

MOTION: That LSS’ who have not paid their affiliation fees who make representations to do so be granted 

speaking rights 

Moved by Jessica Popple (ALSA) 

Seconded by Georgia Mullen (ALSA) 

Passed unanimously  

 

MOTION: That all Australian Law Students and International Law Students be granted speaking rights 

Moved by Jessica Popple 

Seconded by Georgia Mullen 

Passed unanimously  

 

MOTION: That Council accept the minutes from the Council Meeting in September 2017 

Moved by Jessica Popple 

Seconded by Georgia Mullen 

Passed unanimously  

 

Guest Speaker – Jamie Shine (Shine Lawyers; Equity Chair Women Lawyers Association of Qld) 

Jamie is a National Special Counsel in the Major Claims department at Shine Lawyers and the Equity Chair 

for the Women Lawyers Association of Qld. She has been at Shine for over 18 years and works to “ensure that 

justice is delivered to our clients and that they and their families are well looked after”. Jamie primarily works 

with clients who have experienced traumatic brain injuries, amputations and pelvic crush fractures and nervous 

shock, amongst other things.   

 

Jamie spoke about challenges that she faced as a “baby” lawyer and the doubts that she had in her mind when 

interviewing clients for the first time. She also went through some of the emotions that clients may be facing 

when they come to see a lawyer after suffering some trauma.  

 

Jamie went through the finding the “balance” in an interview. That is, finding the balance between what the 

client needs and what the lawyer needs. Jamie spoke a lot about building trust between rapport with the client 

so that they feel more comfortable and less stressed.  

 

Jamie also provided Council with some “Top Tips in Client Interviewing” from some of her colleagues at 

Shine Lawyers.  
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Council Discussion Topic 1 – Post Grad and International Officer 

The first council discussion topic was whether other LSA/LSS’s had had any success in introducing both Post 

Graduate and International Officers, and what sort of activities they run for those demographics. Most 

LSA/LSS’s noted that most of the feedback that they get from their mature aged students is that they feel like 

they aren’t attractive to firms and they feel like they need more networking opportunities. One LSS noted that 

they are holding a seminar series this year, with 45mins of networking afterwards, more aimed at those mature 

aged students. Georgia asked whether the Juris Doctor University’s do anything different. The biggest priority 

with those events is to make them family friendly, so having picnics and other similar events with no alcohol.  

 

In terms of International Student Officers, one LSS explained how their International Student Director runs a 

blog on their website about starting Law School as an international student. They also run a mentor program 

that pairs first year international students with international or domestic students.  

 

Council Discussion Topic 2 – Library Opening Hours and Advocating 

Adelaide University LSS explained that their library opening hours have recently been reduced and now closes 

at 5pm, rather than 8pm. They asked the room whether any other LSA/LSS’s have had any experiencing in 

advocating for their students in this space. Most LSA/LSS’s suggested that they work to find out who 

“controls” the library in order to work out who to approach. They also suggested collecting complaints from 

students to present to the “controlling” body. If you have specific complaints from a group of people, 

University Departments may be more inclined to listen. Other LSA/LSA’s suggested contacting the Law 

School to see if they can have some influence on the decision. 

 

Georgia also noted that the Higher Education Officer will be writing advocacy guidelines throughout this year 

and also asked that if LSA/LSS’s have any examples of situations that they have successfully advocated on, to 

send them through.  

 

Council Discussion Topic 3 – Law Revue 

GULS will be hosting their first Law Revue in four years and were asking for advice on how to get people 

engaged. Most LSA/LSS’s who do a Revue said that the biggest benefit is setting reasonable expectations. 

Georgia also noted that it’s the same with any new thing that you implement, you might not have a lot of 

guidance when you start, but if you keep building and pushing it will be successful. It’s a lot about building 

culture and excitement within your members. Other LSA/LSS’s said they would be happy to assist.  

 

Boutique Same Sized Breakout (Mardi Grivas) 

How to approach sponsorship as a RRRB society? 

Approaching sponsors before Christmas which is very effective, but ongoing sponsorship is obviously more 

favourable. It also does not have to be purely financial. Non-financial sponsorship is great through orientation 

and at events. You can use show bags and have firms give you paraphernalia to put in them. Hosting 

competition finals in firms is another great form of non-financial sponsorship. Other examples could be having 

a paid work experience opportunity for a winner of a competition, rather than a monetary amount to the society.  

Other business and groups like Chambers of Commerce may also be a great way to gain “non-law” sponsors.  
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What are different ways that you can engage online students? Whether they are mature age, work full time 

or have children.  

The easiest way to make contact with the external students is to go through the Law School, so having a strong 

relationship with them is a great starting point. It’s important to remember that online students may not always 

have Facebook, so look at alternative options for how you may do promotion. Other ways of contacting 

external students could be emailing bulletins dispersed, using ‘blackboard’ which means every law student 

gets notifications online through their course forum, and where possible, see if you (or lecturer) can make an 

announcement in a lecture (and recording). Recording will then be dispersed and accessed by students listening 

to lecture.  

If you have online students they may be parents or working full time, create options which include them and 

take into account their schedule. This may mean creating opportunities at a later time such as an 8:30pm online 

competition (after work or after children asleep) 

For RRR students, consider live streaming sessions online. For example, live stream competitions or live 

stream education sessions. 

Basic tips for hosting an inaugural law ball 

You want to create a coveted event and you don’t want to end up in deficit. This will set you up to provide 

better opportunities for students. Don’t underestimate budget and make sure you’re conservative! Have a buffer 

and safeguard which will protect you if everything goes wrong. Make sure you ask every question about 

liability when signing a contract in order to protect yourself. 

There are many different ways in which you can create hype for the event. Importantly, plan your marketing 

well in advance so that you can spread these teasers out. Ask yourself: when will we reveal the full poster? 

When will the FB event go live? When will we share the event location? Should we lecture bash? Stalls on 

campus to sell tickets in person? 

When scheduling law ball, think about how it will work into your academic calendar.  

Establishing a positive relationship, or mending a poor existing relationship 

There can be a tendency for faculties to interfere with the way LSS/A organise event. The best tip is to sit 

down with the law school and reset the relationship! You may have to be a ‘yes man’ for a while, but this is 

worth it in the long run if it creates a better relationship and gives you more scope in the future. Having monthly 

meetings with the Dean or the Head of School to establish that relationship. Also make sure you know which 

battles are worth fighting, remember, your law school needs you as much as you need them. 

Incorporating 

To be incorporated, you must resubmit a form each year to say who are the executive officers are. Make sure 

you are aware of this and other legislative obligations ahead of incorporating. 

How do you do student judging, and where do professionals help? 

Your faculty will be a great resource to bring in Judges. Don’t underestimate yourself and your ability to bring 

in new professionals. Contact them through your state bar or local Law Association. Swap LSS/A members 

with other LSS/A’s to be judges for competitions! 
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Another way to encourage student judges to participate could be to have a Judge that’s a QC (or another 

practitioner) and pair them with a student. This provides an opportunity for students to be mentored and allows 

diverse feedback for competitor. Student judges can sympathise more with the competitor so there are many 

benefits to having them in some respect. 

Partnering with other clubs  

Partnering with a society that may be able to fulfil an area which are you lacking can be beneficial. For 

example, if the business society is running a fantastic career fair and you haven’t run one before, ask if they 

would be willing to collaborate on a careers event.  

Be very selective about who you partner up with and how much commitment they’re willing to provide. You 

do not want to be carrying the load and have a counterproductive relationship. 

Don’t let people piggyback, but there is also benefit in mentoring up-and-coming societies who are eager to 

learn. For example, you may allow the new executives from the Business Society shadow your executive at 

some meetings.  

What do your year level representatives actually do? 

They should also be able to support the committee in identifying the individual needs of their year level and 

how the society may better support them. Consider whether they may have an interest in social media, 

publications, advancing to the executive in the future, event management or education – then give them the 

opportunity to shadow in these areas of interest. 

How do you work out ticket prices? 

This was a general discussion on the prices of memberships. For example, some had $15 life membership, but 

more LSA/LSS’s do an annual membership for around $10. This allows for a price disparity for memberships 

v non-membership tickets at events.  

What can you do when someone isn’t fulfilling their role?  

Dealing with committee members that aren’t “doing their job” can be difficult. Many suggested sitting down 

with all Directors and doing a review. This is an opportunity for them to critique one another and also the 

executive. Make sure that this is done in a positive and productive way which suits your committee, so that it 

does not become an attack. For example, have everyone say one thing a Director does well and one thing they 

could improve.  

How do you manage friendships on the committee? 

In most cases the foundation of your committee and your working environment should be one of trust and 

friendship, but it’s also important to understand that the professional relationship must prevail. This means that 

committee members aren’t allowing personal disputes to affect their working relationship, or prevent them 

from achieving their jobs. 

Set the standard of professionalism. For example, be professional in all communications - especially when 

emailing your committee and communicating online.  

If you’ve never done a handover before, what are some tips? 
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Having a period (for example, a month) between the AGM and the actual handover can be beneficial. This 

gives the incoming committee member an opportunity to shadow the person and get a hands-on introduction 

into the role.  

Make sure you write your handover document throughout the year, so that you’re not suddenly scrambling to 

think of things to include at the end of the year. Continually take the time to contribute to this document. 

However also asking the incoming member what information they want in the guide is important.  

Not everything can be included in a hand over document, so have a soft handover too. It can be highly 

beneficial to take them out for a coffee and a chat about things that can’t be explained in a document, or to see 

what questions they may have.  

Where possible, it can be helpful to utilise alumni and have their contact details, so that they’re available to 

provide support when needed. It’s important to make sure they’re set up to operate autonomously. After the 

handover period, they should not be continuing to contact you and asking questions.  

Experiences with running a law blog 

Some LSA/LSS’s said that they had a blog that didn’t originally work, but now they have someone who is 

good at marketing it and it is more successful. You need someone with relevant skills for it to function. Blogs 

can be good for student engagement, in terms of students sharing their experiences.  

Committee Presentation – Education Portfolio Update (Mardi Grivas, Simon Ogden and Esther 

Adeyinka)  

 

Student Services and Amenities Fees (SSAF) Survey (Mardi):  

At September there was a big push for ALSA to step up and do something about advoacating in the space of 

SSAF on your behalf, so we said that we would do some research and bring it back to Council. 

 

A bit of background:  

A key part of the legislation is that there are guidelines that state that the University has to consult with its 

students about how, where and when the SSAF is to be spent and the report needs to be accessible to students.  

 

Our Survey: 

The consultation process is that one representative from each LSA/LSS was asked to fill out ALSA’s survey. 

There are 10 questions to help ascertain what each Uni did.  

 

Results:  

We had 13 results, which is positive, with most answers being from boutique LSA/LSS’s. Obviously we 

thought that there would be a skew towards boutique Uni’s. The results of the survey can be found here. 

 

Next Steps:  

Moving forward, we have contacted the Department of Training and Education. It’s very simple at the moment 

– we have asked them for their opinion on what we’re doing and posing the question of “this is what we think 

the legislation means, do you agree?” We are approaching them in a positive way. What I want to do now is 

get your feedback on the next steps. Particularly, asking you to all respond to the survey as it will be more 

persuasive whatever avenue we take, the more data that we have. 

mailto:https://static1.squarespace.com/static/55861728e4b0403b40cdba08/t/5a8d3f9b419202fa34e02421/1519206304746/SSAF+Report.pdf
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The way I see it is that we have two ways we can do this. We can mobilise individual LSA/LSS’s to contact 

their Uni’s. We can provide them with the info they need and let them go back to their Uni’s.  

 

What we think is a more beneficial way to go about it, would be to work with the Government in terms of the 

holes in the legislation and see if there is a way that we can deal with Uni’s taking advantage of those loopholes.  

  

Council Discussion:  

Mardi then asked the room for their opinion on this. One LSA/LSS suggested simply doing a FOI (Freedom 

of Information) to see where the money is being spent. They also suggested speaking with the Young Lawyers 

Society’s and other external bodies. Mardi agreed and noted that we had floated the idea of approaching the 

National Council of Law Deans and other external bodies for their opinions on the issue.  

 

One LSA/LSS suggested that for a society that isn’t already in contact with their Uni about SSAF, that it would 

be good to have some sort of pro forma letter, so that all LSA/LSS’s are saying the same thing to their 

University.  

 

Mardi proposed the following steps:  

1. ALSA waits for the response from Govt, then we write a template letter to Uni’s and use the date in 

the report to do so; or  

2. Allow ALSA to sit in the driver’s seat to see what outcome we can get from the Government; or  

3. All of the above – ALSA waits for the response, then we disperse a template, whilst you’re using that 

template, we use that communication from the top down. 

 

The room was favourable to the third option, and that is the approach that Mardi and the Education team will 

now take.  

 

Careers Officer Role – Simon  

Simon gave a brief overview of the work he has been doing with the Interstate Clerkship Guide.  

“Historically, the Careers Rep has made one guide. This year, we are making smaller guides with the first one 

is the interstate clerkship.” 

 

The guide can be found here. 

 

Rural, Remote, Regional and Boutique Universities (RRRB) - Esther 

Esther discussed her role and progress in the RRRB Agreement. 

The report that was delivered at Conference 2017 by Mel Charter-Brown talked about issues that faced RRRB 

Universities. The final part of that report spoke about the actions that needs to be taken by ALSA and at a 

wider level.  

 

Our proposed action plan is on the seven ‘main’ points of the report are:  

• ALSA will continue to adopt an inclusionary model which will allow LSS/A’s to self-identify as 

RRRB (F1). ALSA will also continue to encourage and support RRRB LSS/A’s through the provision 

mailto:https://static1.squarespace.com/static/55861728e4b0403b40cdba08/t/5a8f97a708522995fef90b33/1519359919959/ALSA+Interstate+Clerkship+Guide+2018.pdf
mailto:https://drive.google.com/file/d/1rR5xKjRMia16OnxAWCK2IDYc-7YhMjEi/view
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of online resource sharing, ongoing advocacy, financial support and alternative methods of inclusion 

when RRRB LSS/A’s are unable to attend ALSA programs (F2).  

• Where possible, NON-RRRB LSS/As should endeavour to create stronger relationships with RRRB 

LSS/A’s through initiatives such as intervarsity competitions and networking events (F2).  

• RRRB LAW SCHOOLS should continue and increase their efforts in encouraging supporting their 

students throughout their educational journey and increase their awareness of the reasons for low 

retention and completion rates (F3, F4, F5).  

• LAW FIRMS must recognise the uniqueness of RRRB university students and graduates. 

Additionally, there must be a stronger push for cultural changes through a holistic training of recruiters 

in order to remove biases that prevent access to the profession by RRRB students (F6, F7).  

• Other legal organisations such as STATE AND TERRITORY LAW SOCIETIES should also 

continue to advocate for issues such as RRRB students’ access to academic, extra-curricular and post-

study opportunities (F2, F3, F6).    

 

If you have any suggestions as to what non-RRRB LSS/A’s can do, please let Esther know. We will also be 

contacting the State and Territory Law Societies, Lawyers Weekly, etc. We believe that the easiest way to have 

this publicised is to find a central body that ALSA can work with.  

 

Breakout – Blacklisting and Dealing with Conflict (Max Joy and Arvin Nitchingham) 

ALSA Competitions Officer, Max Joy held a session on how to deal with conflict in competitions and more 

specifically, blacklisting competitors.  

 

Many asked about the general processes of blacklisting competitors. Some raised concerns that sometime 

blacklists are too “unofficial” and can turn into gossip mills of names floating around between friends. Others 

were also worried that if you already don’t have a big competitor pool, blacklisting someone for their whole 

degree, it can diminish the competitions as a whole. A good suggestion to combat this is to have a point 

deduction for the next competition they enrol in, rather than a ban for the next competition, or for “life”.  

 

Some LSA/LSS’s suggested that releasing the problem before sign up is a great way to get around drop outs. 

If people can have a look at it and work out if they have capacity to compete before signing up, you’re less 

likely to have dropouts. Another suggestion is to tailor the questions to the subjects that your juniors/seniors 

are completing. Speak to your Law School about what they are teaching in what subjects.  

 

Another concern was people not turning up to external competitions, when your LSA/LSS, sponsors or Law 

School have paid for them to go. Some suggested that they ban those competitors from attending social events. 

Others said that they ask their competitors to pay a refundable deposit. If they don’t attend the competition, 

they don’t get the deposit back.  

 

In regards to appeals, some LSA/LSS’s suggested that their Law School acts as an impartial body in their 

appeals. They sit on a panel with the VP Comps and the president and invite the teams to make submissions 

as to any appeals they have.  
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Breakout – Liaising with Venues (Erin Ritchie and Dave Stiles) 

Many LSA/LSS’s had questions around catering events to over and under 18 year olds. It’s important to check 

with your venue as to whether they allow under 18 year olds as per their liquor licence. Other things raised 

when discussing venues included making sure that there was adequate food for people with allergies and 

clearly identifying that food.  

 

In terms of completion venues, many LSA/LSS’s are holding their comps at Courts or at their sponsor firms. 

It’s important to check, if you’re using a Court, that there may be security costs associated with using Court 

rooms. Approaching the Associates or going through your Law School is a great way to get your foot in the 

door. Utilise Judges Associates, because they know anything and everything about their Judges.  

 

Council Discussion Topic 4 – Unpaid Work Experience  

Curtin Student Law Society asked the room for their opinions on whether they should make a statement as to 

whether unpaid work experience should be allowed.  

 

Most LSA/LSS’s agreed that it’s not something that can be “taken a stance on”. Some were concerned that in 

putting a statement out about whether or no their LSA/LSS supports/does not support unpaid work experience, 

could damage their relationship with certain firms and potential sponsors and in turn, not benefit their 

members.   

 

A few LSA/LSS’s have guidelines that either show students what their rights are with unpaid internships/work 

experience or guidelines around what sort of positions they would promote. Particularly, one LSA stated that 

they would not promote any position to their members that was more than one day a week unpaid. They also 

noted that although some unpaid positions can lead to paid positions in the future, it is important to advocate 

for a “fair days’ pay for a fair day’s work”.  

 

Some LSA/LSS’s noted that they are awaiting ALSA’s Advocacy Guidelines so that they can approach their 

Uni about these sorts of issues. Christina (ALSA) suggested that perhaps ALSA should partner with a group 

like Interns Australia to put an action plan in place or produce guidelines.  

 

Georgia asked the room whether they thought that it was sufficient for ALSA to partner with an organisation 

like Interns Australia to put together something we can put on our website and encourage students to be 

proactive and make their own decisions about unpaid internships/work experience. Georgia also suggested that 

perhaps we can aim to give firms a “ALSA stamp of approval” when it comes to unpaid positions. One LSA 

mentioned that in terms of the stamp of approval, the number of hours that are expected to be worked should 

also be taken into account. Mental health advocacy is a priority of ALSA and 5 days’ full time, may not be 

okay.  

 

The general consensus was to take the above steps and come back to the issue at Conference after we have 

done some work on it.   



 

 

 

 

 

February Council 2018 Minutes; Hosted by QUTLS; Held at College of Law, Brisbane. 

 

10 

 

SATURDAY 24th FEBRUARY 2018 

 

Conference 2018 Update – Dave Stiles, Courtney Brown and Georgia Mullen 

David, Courtney and Georgia gave an overview and update of Conference 2018.  

 

David informed Council that: 

• All of the accommodation is booked at Oaks; 

• All of the Competition venues are partially booked between the three Adelaide Universities.  

• Council venue is booked at Flinders University. Flinders is walking distance from all Hotels and is 

also on the Tram line.  

• Opening night at Adelaide Oval is booked. The historic and iconic scoreboard will have the ALSA 

Logo displayed on it. We have also asked all President’s to send their LSA logo through so that they 

can be shown at the entrance to Adelaide Oval.  

• Break Night booked – National Wine Centre; Delegates invited to go earlier and do wine tasting.  

• Closing Gala is booked – looking over the River Torrens.  

• Judges are 40% filled and on track to be 100% filled soon.  

• Volunteers – Still recruiting.  

 

Courtney then gave an update on the 

Conference finances. She noted that there was 

a bit of concern last year about how much was 

overspent.  

 

In terms of ticket prices, the effectiveness of our 

budget has allowed us to reduce platinum 

registration by $10. This will spread out over 

week as a good saving.  

 

Costs of Conference are:  

• Platinum Ticket: $890 (20% discount on cost) 

o Accommodation, Social Events & Conference Registration 

• Gold Ticket: $600 (13% discount on cost) 

o Accommodation & Conference Registration 

• Silver Ticket: $550 (8% discount on cost) 

o Social Events & Conference Registration 

• Bronze Ticket: $180 

o Conference Registration Only 

 

Registrations will open in April and we will need to close registration in May.  

 

Georgia then spoke to the Health and Wellness activates that are to be run every morning. The Competition 

Cup will also have aspects that focus on Health and Wellbeing.  

 

Comparison of 2017 and 2018 Budgets  
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Georgia also spoke about the more streamlined registration process. She highlighted that although in previous 

years there has been a “head of delegation”, this year, this will be a more formal process. It will allow the Exec 

and Conference Committee to get in touch with someone if there is an issue with a person in their delegation.  

Some LSA/LSS’s raised the issue of accountability of judges not turning up after they’ve been out the night 

before. Georgia said that this is another area that in having a “Head of Delegation” will be beneficial as we 

will contact them directly if a judge hasn’t turned up.  

 

Some LSA/LSS’s raised the issue that, given it’s a long way to travel, it would be good for Competitors to 

have something to do if they get knocked out. Dave informed Council that they have organised masterclasses, 

so that the competitors have some stuff to do if they get knocked out. A suggestion was raised that making 

sure that although having practitioners on panels is great, sometimes they forget that competitions can be quite 

different. It was suggested that having people who have competed in high level competitions would be 

beneficial.  

 

Some LSA/LSS’s asked whether judging guidelines have been in place as last year there were some concerns 

about whether a judge has actually judged (or competed) in that competition. Dave reassured that judges should 

have competed in a national competition, or been a judge or a practitioner.  

 

Committee Presentation – Administration Portfolio Update (Jessica Popple, Max Joy and Pat Keane) 

Jess spoke about how late last year she contacted all the presidents asking for updated details on your 

committees. This is so our Officers have all the relevant contacts in your LSA/LSS’s. There are a few who are 

still dribbling them in so if you can get that to me ASAP. 

 

Pat spoke about how we have been running the knowledge sharing sessions virtually. He talked about how 

they have been really great and we hope that more people start coming along. He has also been looking into a 

conference app which looks like it will be quite expensive, so we are looking into options of having a website 

or something instead. 

 

Max spoke about the Competitions Bank and the Judging Guide. He has been sending out emails to get people 

to submit to the problems bank and we are looking to increase bench books and the amount and quality of the 

competition resources. He has also done the student Judges Guide, we are going to release that shortly to try 

to increase the standard of student and professional judging. Some LSA/LSS’s also asked Max if he would be 

able to put together a Question Writing Guide. Max said that he was happy to and would endeavour to have it 

done by July Council.  

 

Sponsorship & Budgeting Breakout (Arvin Nitchingham and Courtney Brown) 

Many LSA/LSS’s noted that firms shifting from sponsoring competitions and are more inclined to sponsor 

events that bring them face to face with students. However, some LSA/LSS’s said that the best way to conquer 

this is to have a networking event after or before the competition grand-final  

 

LSA/LSS’s also questioned about whether it’s a good idea to give competition sponsorship away “for free” if 

they are struggling to get sponsors. Courtney commented that that can be an opportunity to build further rapport 

with firms who are already sponsoring a very large amount. It’s best to be transparent with the firm and offer 
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them the competition at a lower cost if needed. It’s also worth looking outside of law as it’s such a versatile 

degree. Professional services firms generally take law graduates as well, even accounting firms. Other potential 

sponsors could also be NGOs or Government departments who, even though they may not be able to give you 

money, they may be able to provide speakers for events or judges for competitions.  

 

In terms of Budgets, many commented that it can be an area of weakness for their LSA/LSS’s. ALSA is really 

hoping to have a more active role in helping our affiliates with sponsorship and budgets, so please let us know 

if you are having an issue, we will even look at accounts if needed to help set you up, especially if you can’t 

afford an external accountant or auditor.  

 

Breakout – LSS101 (Foundations and Governance) (Mardi Grivas and Esther Adeyinka) 

Mardi and Esther ran a session on Foundations and Governance in LSS’s. Below are some of their notes from 

the session.  

 

How to structure the committee? 

• Outline of two possible structures 

o One tier structure or two-tier structure with a management/leadership committee at the top and 

officers underneath the vice presidents 

Governance 

• Run your society like you are a director of a business; 

• Having a constitution and a set of by-laws is a good way to remain flexible because by-laws can be 

amended without needing to call an Annual General Meeting; 

• Check the Associations Incorporations Constitutional requirements if your society is incorporated; 

• Check if there are any requirements from your student union if you are affiliated to them; 

• Rewriting a constitution 

o Use plain English drafting for your constitution to avoid interpretation issues and lengthy 

discussions about the meaning of clauses 

Policy & Procedure 

• Grievance policy 

o Make it transparent and make the committee aware of the procedure; 

o Implementing the grievance policy through a code of conduct that every committee member 

signs at the beginning of the term; 

o Having a policy in place is useful to demonstrate that you are acting in a fair and transparent 

way for example if you receive a complaint. 

Events outside the norm 

• E.g., trivia, concert, yoga, market days, sausage sizzle, blood drive, paint party etc. 

• Speaker series, also targeted at mature aged students, but keep in mind that they love engaging in 

things that are fun and getting involved with everyone else; 

• Social justice events. 

Marketing 

• Come up with a marketing plan for the Semester; 
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• Use a range of platforms, both online and in person to promote your events and competitions. 

Committee engagement 

• Dealing with conflict  

o Three strike system; 

o Have a chat with someone over coffee; 

o Ensuring you have policies and procedures in place for resolving committee conflicts.  

• Keep the committee engaged from the beginning; 

 

Mid-Size Same Sized Breakout (Dave Stiles and Esther Adeyinka)  

Handover and election terms 

An LSS raised the question of what to do when there is a mid-year election, as the Executive are gone by the 

time the new committee come on and if there is no handover material or period, it can be very difficult for the 

new committee.  

 

Some LSA/LSS’s suggested that running the committee year over the calendar year can be helpful because 

November and December is a good shadow period.  A lot of LSA/LSS’s have shadow periods, where the 

incoming member has access to the current member’s emails, or is cc’d into everything. Others suggested that 

they have a ‘crash course’ as to how everything in the LSS runs.  

 

Some LSA/LSS’s mentioned that they are avoiding having an IPP, but some also said that they have one that 

just doesn’t have speaking or voting rights. Some also mentioned that they are interested in implemented 

requirements that their Secretary, President and Treasurer have completed a Company Law unit. Others also 

suggested that it is a requirement that their President has been on the committee previously in an officer (or 

higher) role.  

 

Email Servers 

One LSS asked the room for their suggestions on email servers. Some suggested Gmail, as if you sign up as a 

non-for profit then you get unlimited account accesses.  

 

One LSS also asked how people made or updated their websites. The general consensus was a lot of LSS’s 

used Squarespace. Some also noted that they had a IT Officer whose sole job is look after the website where 

others use their Marketing Officer for this role.  

 

Sponsorship terms and non-legal financial sponsorship   

Sponsorship terms and types of sponsorship was raised particularly, in terms of contacting sponsors.  

 

Some have been thinking about getting a Customer Relationship Manager program so that they can track all 

the emails to and from sponsors. Others leave it purely to the President. At the end of the President’s term, 

they always send an email updating the sponsor on who the new President is.  
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Quality Assurance LSS (tutoring) 

One LSS raised some concerns as to how their tutoring sessions run by the LSS’s are run. Some LSS’s were 

concerned that there were discrepancies between what was ‘taught’ and what is passed on in the sessions. The 

best suggestion was to discuss having training sessions run by the faculty to ensure that the correct information 

is passed on.  

 

Minority Representation 

One LSA/LSS asked about how LSA/LSS’s represent their members that form part of a minority. Some pointed 

out that it is really hard to have a person to represent that minority group if there is no one coming forward to 

be that rep. Some said that these roles have been created, but that they don’t have any set ‘work’. A few 

suggested that they should work with the University to provide assistance to the minorities groups through 

systems that are already in place.  

 

Committee Presentation – Finance Portfolio Update (Courtney Brown, Arvin Nitchingham and 

Christina Knezevich) 

Christina spoke about how they have redesigned a number of ALSA’s marketing materials including the 

Facebook logo and the ALSA Bulletin. She also spoke about the Marketing Bundle. The main goal of the 

bundle was to provide value to LSS/A’s. Moving forward, she will be designing the delegate guide for 

conference and the judges guide.  

 

Arvin spoke about the progress with sponsorship this year and the progress in reaching the goal of $45,000 in 

sponsorship.  

Our current sponsors are:  

• ANU – Naming rights for conference 

• Leo – Sponsor of Sept Council  

• Lipmann – Negotiation Competition 

• Gilbert Tobin – Social 

• KeyPath – Social  

• Clayton Utz – Silver package 

• Baker McKenzie – Silver Package 

• Jade Barnet – Knowledge sharing 

 

Arvin and Courtney were asked how sponsorship was tracking compared to past years. We are on track and 

aiming to get to around $50,000 in sponsorship.  

 

Courtney then went through the financial position of ALSA for this year. At this stage we will be paying 

$10,000-$15,000 in tax.  

 

In terms of council expenses, she showed that we will make around $18,000 in revenue from February Council, 

with around $17,700 worth of expenses. She highlighted that February Council is not about raising a profit for 

ALSA, but providing the affiliated LSA/LSS’s with a service.  
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Moving forward, Courtney wants ALSA’s role to be a lot more facilitative in assisting you with your budgets, 

sponsorships etc. so please contact Courtney (finance@alsa.asn.au) if you would like any assistance.  

 

Guest Speaker – Milan Ghandi & The Legal Forecast 

Milan is the founder of the Legal Forecast, a not-for-profit organisation run by early career professionals who 

are passionate about disruptive thinking and access to justice. Milan ran through the work that TLF have been 

doing around the country, including their Hackathons and “TLF Chats” hosted in various different states 

around the country. They also work closely with many LSA/LSS’s to deliver events on campus. TLF is 

commented to raising money and awareness for mental health charities as well.  

 

Milan spoke about the potential collaboration with ALSA at the 2019 Conference in Melbourne. ALSA and 

TLF are hoping to run a Hackathon during Conference, similar to the way that the Red Cross run the IHL 

Moot.  

 

Milan was very interested in hearing from LSA/LSS’s that are running Tech and Disruption events, and is 

always open for a chat. You can contact Milan on LinkedIn or at director@thelegalforecast.com. 

 

Council Discussion Topic 5 – Making your Association common rooms more welcoming 

One LSA/LSS enquired as to how you can make your common rooms a more inviting and welcoming space 

for your members. Most commented that they try to make it as comfortable as possible. They also offer lollies 

and have posters up. Another also noted that they always have someone in there to answer questions as well. 

 

Council Discussion Topic 6 – Conduct at Events 

One LSA/LSS noted that their Uni has really cracked down on alcohol events because of the Sexual Assault 

Report that was handed down last year. They asked how do they can engage with their Uni to show that these 

events are still a safe place and they should be advertised. Some noted that the easiest way was to show that 

they have security onsite, or by making reference to any policies.  

 

A great suggestion by a few LSA/LSS’s was to have a “Sober Officer” in place at all events. These people, 

usually have first aid certificates, RSA’s and have usually attended some sort of “anti-sexual assault training” 

as well. Others noted that they encourage their committee to “be on their best behaviour” and set an example 

for the rest of the attendees.  

 

Council Discussion Topic 7 – Blacklisting Firms  

An LSA/LSS has had issues with particular firms that exploit students. They asked the room whether they felt 

that ‘blacklisting’ these firms could be a good idea?  

 

The general consensus of the room was no. Most suggested that instead, they should be talks with their law 

school about what positions they should be advertising and which firms they should be avoiding. Most were 

not in favour of the idea of a blacklist.  

 

 

 

mailto:finance@alsa.asn.au)
http://thelegalforecast.com/
https://www.linkedin.com/in/gandhimilan/
mailto:director@thelegalforecast.com
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Breakout – Advocacy (Mardi Grivas and Esther Adeyinka)  

Mardi will be contacting Rhiannon, the new ALSA Higher Ed Officer, who will be working on the Advocacy 

Guide. Issues that come up in discussions include, sexual harassment, improving relationships with the faculty.  

 

Some LSA/LSS’s noted that a general guide would be beneficial; just an outline with some basic steps on who 

you should meet with etc. A lot of LSA/LSS’s throughout council noted that they would like some 

guidelines/tips on how to deal with law firms as well as their Universities. In particular, templates for letters 

etc. Other things that LSA/LSS’s said that they would like to see in these guides included dispute resolution 

tactics and steps that other LSA/LSS’s have taken previously in advocating for their students.  

 

The final suggestion from this session was to have a ‘reference guide’/contact list of LSA/LSS’s and where 

they come from, what size they are and any links to their guides.  

 

Breakout – Question Writing (Max Joy and Arvin Nitchingham)  

Many LSA/LSS’s asked if ALSA could produce a “guide” for question writing. Max lead a session on what 

they would like to see in the guide. Many said that the best tip was to find a case, get three main points from 

that case and then develop a narrative around that. Others suggested speaking with your Law School. Most 

lecturers are more than happy to help. Another suggestion was asking your senior competitors, or alumni who 

competed, to write problems. Some LSA/LSS’s suggested contacting alumni that are now judges associates. 

They are a great source of information and are usually really willing to help out.  

 

Max will be producing a guide that we hope to have available by July Conference.  
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SUNDAY 25th FEBRUARY 2018 

 

Breakout – Executive Training (Simon Ogden and Georgia Mullen)  

Simon and Georgia went through the below notes in a breakout. This session was more a lecture style.  

 

      ~~~ 

 

1. Role of President (also applicable to executive roles) 

a. Face of the society.  

i. Often times it will feel like the responsibilities and obligations outweigh the benefits 

of the role. But fair or not this is the role you have chosen.  

ii. This means there are different standards of behaviour and conduct expected of you at 

all times, not just at LSS/A events.  

iii. For your term, you are associated with the society. It can be tough to come to terms 

with this responsibility.  

b. Media Liaising.  

i. This may not occur at any time within your term, but if it does you do need to be 

prepared.  

ii. The media will take the best and worst parts of what you say.  

iii. You won’t have control over how they use what you say. So say the least and only 

what you want reported.  

iv. If you are not across the issue, then do not comment. Media have deadlines but you 

do not. Do not feel compelled to meet their deadlines. 

c. Don’t ask people to do things you wouldn’t do yourself.  

i. This applies from attending events to cleaning up. The best way to lead is by example.  

ii. Understand how to do the task that you are delegating before asking someone to do it 

iii. Be conscious of the example you are setting for others. This includes treating 

members of the committee in an exceptional manner, e.g. allowed to miss meetings 

or not do work.  

iv. If there are exceptional circumstances they should be expressed openly. 

d. Oversee all publications as they go out.  

i. While publications will fall into other portfolios, ultimately external readers will 

attribute the content and quality to the President.  

ii. Read all of your publications before they are sent out 

1. Blackstone’s briefs publication example 

iii. This applies to speeches at comedy events 

1. Dinner debate 

2. Final year dinner 

e. Relationship with your Dean.  

i. Every year is a new year. Whether the relationship was good or bad under your 

predecessor you must establish a new relationship between yourself and the Dean.  

ii. This will almost always require clear expectations over communication during the 

year. Will you have monthly meetings; can you email or phone them directly.  
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iii. Try and establish a relationship where you can be honest with each other so you can 

both fulfil your roles. 

2. Role of Executive and Management of Executive 

a. VPA and VPF.  

i. Usually the most important roles to work closely with. Be careful that this relationship 

does not exclude or alienate other members of the committee.  

ii. As the President, must ensure that these roles can operate well. If they cannot operate 

well independently then establish procedures where you have close oversight. 

iii. For me personally it was my careers vice-president. He was able to oversee another 

portfolio when one of the VPs was sick for a few months. 

b. Types of people.  

i. Early on it’s helpful to discern whether someone needs constant reminders or can be 

left alone; whether someone is particularly susceptible to stress; whether there are 

other commitments in their life that will impact LSS work.  

ii. Discussion should focus on different personality types and how to manage them 

appropriately. 

c. Don’t be judgmental.  

i. When managing people, it is important not to fix attributes to a person. For example, 

if Sally is always late to meetings. You could easily conclude that she doesn’t care 

about LSS, that she’s lazy or other attributes. Equally, Sally could be struggling with 

external factors apart from the LSS.  

ii. It’s important to always have a flexible mindset – which includes avoiding bitching 

to other committee members about a person. Bitching or complaining, will often 

entrench your views and be detrimental to the whole group. 

d. Dealing with hostile/unworkable executive.  

i. What are solutions/methods? Organising personal one on one catch ups in a safe 

environment to address issues.  

ii. Discuss both of your expectations openly and then talk about the options for going 

forward.  

iii. Come up with a solution together. That solution could be an adjustment of their 

working style or you may be asking them to reconsider their position on the 

committee. Follow up and be firm. 

3. Procedure 

a. Know your constitution back to front.  

i. Every year at ALSA there is a constitutional crisis somewhere. And it usually happens 

because the Executive acted before knowing their constitutional responsibilities. 

4. Sponsorship 

a. Dealing with sponsors 

i. Develop a relationship with them through email or phone or in person. 

ii. Think of them as your arms and legs rather than just as your client who is expecting 

you to deliver results 

b. How to approach new sponsors 
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i. Your first point of contact is important. Starting from scratch you can just call up the 

office’s reception or main contact number and ask who is the person who runs society 

engagement 

ii. Ask what they are looking to get out of sponsorship and tailor your  

c. Repairing a sponsorship relationship 

i. Be honest and open about the state of play. 

ii. If there were issues, then acknowledge them in front of the sponsor and talk about 

your intentions to do things better this time 

5. Making the most of meetings 

a. Themed meetings and guest speakers.  

i. Bring guest speakers in e.g., partner in charge talking about how to be an effective 

committee member.  

ii. Dean talking about the value of being on a committee. Blackstone. Themed meetings 

e.g., a particular portfolio – enlist help from the wider committee. 

b. Productive, work-based meetings.  

i. Set aside time or use spare time at committee meetings to get the committee to engage 

in work that has to be done.  

ii. Get the committee into their sub-committees and plan events, work on presentations, 

develop ideas etc.  

iii. Being productive is more engaging than listening to the president talk at the group. 

This also helps you to talk to each team efficiently about how they’re going versus 

having 7 or 8 individual coffees to catch up 

c. Prepare an agenda as a group, seek their contributions 

6. Personal care 

a. Take regular breaks and set time aside for LSS work and for chilling.  

i. Tell the committee when you need breaks and that you will be unavailable for periods 

of time throughout the year. Set up a procedure for the executive to take care of 

business when you’re on a break. 

b. Delegate jobs and express your expectations if you get push back.  

i. You have limited time and aren’t expected to do more than you are capable of. Use 

your team to help. 

c. Don’t put LSS apps (slack, LSS email etc.) on your phone.  

i. As great as modern technology is, you need breaks from the LSS and keeping your 

personal life separate especially on your phone is a good way to chill out and recharge.  

ii. An alternative is to have a blackout period where you uninstall apps from your phone 

d. Develop support networks.  

i. Reach out to your Dean, an executive member, someone outside of the LSS/law 

school, people you meet at ALSA, student guild reps, immediate past president. 

Psychologist or counsellor.  

ii. View your sponsors as an extra pair of arms and legs rather than just a client that is 

expecting deliverables – they have a vested interest in meeting the sponsorship 

obligations as well and can help you out or negotiate alternative arrangements. 
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Breakout – IT and Marketing (Christina Knezevich and Pat Keane)  

There are two types of marketing: formal “organisational” marketing and informal marketing.  

Good general roles for marketing positions are: 

• Vice President (Marketing) 

• Design/Graphics Director 

• IT Director 

• Social Media Director 

• Marketing Director 

In larger societies, you may be able to have roles such as photographers and videographers. If you are having 

trouble finding someone to take photos or videos at events, it’s worth contacting your university’s photography 

club to see if anyone is interested.  

It’s a great idea to have a formal internal process for submitting a request for marketing. Having a template 

that each portfolio can submit to your marketing person is a great way to do this. It should have the name of 

event / date & time / description / location / audience / sponsors.  

Be aware of: 

• Giving sufficient notice to the marketing team to be able to execute what is needed 

• Have other initiatives they have to market  

• It’s a creative process – can take more time to come up with a design or vision 

• Other approval requirements that may be involved - sponsors may require you to approve the use of 

their logo on their marketing material, guild/union may need to approve the marketing to give you 

funding. 

The most effective forms of marketing include:  

• Facebook event 

• Facebook status or a post in a Facebook event – including promo/hype events 

• Website 

o Website homepage slider 

o News story (general article on homepage) 

• Newsletter 

• Email blasts 

• Twitter/Instagram/Snapchat/LinkedIn posts 

• Flyers 

• Posters and online screens around campus 
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Conference 2019 Update (Erin Ritchie) 

Erin ran through an update of what will be happening at Conference 2019 in Melbourne.  

 

She noted that 2019 will be the 40th anniversary of ALSA and will be a big theme throughout Conference. Erin 

said that Conference would be very CBD focussed, with Competitions split between the Melbourne 

Universities. Accommodation will be central and will be at Oaks again in self-contained units and everything 

will be within the free tram zone.  

 

Some LSA/LSS’s were concerned that if competitions are held on weekends, it may be harder to deter 

competitors and student judges from going out late and not attending their competitions the next day. The 

Committee reiterated that it would be up to the head of the delegation to encourage their delegation to ‘behave’.  

Erin said that between now and July, she will be working with Courtney to finalise the budget. She will also 

be establishing the Committee and work with external bodies like the Legal Forecast to build a relationship.  

 

 

Large Same Sized Breakout (Pat Keane and Simon Ogden) 

Student advocacy and instituting change in the law school 

One LSA/LSS raised the issue of how to institute change to assessment programs. It was suggested that 

LSA/LSS’s should pair with other Societies on campus to present a more weighted argument. It was suggested 

that ALSA could assist in presenting a united front for changes to assessing legal knowledge and related 

procedures and by gathering feedback from all the different Societies to see what their Universities do.  

 

Collaborating with other societies  

LSA/LSS’s asked about how other LSA/LSS’s collaborate with other societies. Many warned to be careful 

when splitting profits and dealing with finances. It’s important to make sure that both Societies committees 

are on the same page. Most noted that sport and other similar activities are fairly easy to organise with other 

student societies. It was also noted that collaboration may assist in mitigating the perception of elitism or 

exclusiveness.  

 

Committee Training 

Some asked how they ‘train’ their committees and keep their committees involved. Many hold training days 

and ‘committee bonding’ days. UQLS have a number of training and social events to ensure that everyone 

knows each other and to minimise burnout of the committee and to build the sense that if something goes 

wrong you’re not alone. UNSW does Exec shout outs to ensure that committee members are recognised for 

their amazing work.  

 

Photography and design 

It was asked how LSA/LSS’s photographed their events and designed their posters, newsletters etc. Everyone 

said that most of these roles fall into the Publication portfolio. Most use canva.com or other similar design 

software.  
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Engaging Alumni  

Many LSA/LSS’s utilise their alumni for judges in the competitions. They also have a “where are they now” 

series on their blog or newsletter. Others engage with them through sponsorship programs and alumni contact 

committees.  

 

First Year Camps 

LSA/LSS’s asked for information about first year camps that other LSA/LSS’s run. Many said that they tend 

to avoid having alcohol at the camps as there are more often than not under 18’s. Others invite special guests 

to speak to the first years. Most run in March and tend to charge $120ish.  

 

 ‘Cliquiness’ 

LSA/LSS’s are always curious as to how to defeat ‘cliquiness’ in their committees. Some commented that 

appointed positions are a great way around cliquiness s you will tend to recruit people who wouldn’t otherwise 

join the committee. People are also often more passionate about their roles because they are appointed rather 

than elected.  

 

Office opening hours and rostering shifts physical office 

Half of the large LSA/LSS’s have office hours. At UQLS, each Exec member does a two hour shift each week. 

It’s usually a great way for portfolios to meet because they’re scheduled onto the same shift. Office hour times 

are increased around event times.  

Conflicts of interest with people in the committee 

LSA/LSS’s asked how to approach a situation where a representative is acting for two different committees 

doing similar roles. Some suggested having a memorandum of understanding between the two societies to 

avoid conflict. Others said simply talking to the person and asking why they have chosen to run for a second 

committee. It’s also an opportunity to use their passion to your advantage and partner up with the other society 

to achieve a greater reach. However, you may need to encourage them to step away from one of the societies 

because of the nature of the conflict and potentially any issues that cross both of those roles 

Conflict resolution 

Conflict resolution is always another talking point in Council. The question was asked about what to do about 

committee members who are rude or do not do enough work. Most suggested brainstorming a list of values for 

a code of conduct collectively as a committee. If the issue does not get addressed, then consider having a 

personal chat with them. If that still does not work, consider talking to the leadership team about it and the 

possibility of using a grievance procedure or asking them to reconsider their position 

 

Sending students to external competitions if they have never studied that subject before 

In terms of sending students to competitions in general, most commented that they have a selection process 

and criteria based on their experience. It’s also important to know the difficulty of the moot that you are sending 

the team to. Establishing a support network of faculty or external coaches, mentors or past students can also 

be really beneficial to your competitors. Some LSA/LSS’s fund international external moots but delegate 

responsibility to the law faculty for picking the teams as it gives more authority to the process and is less work 

for the LSA/LSS. 
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